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Government Property Division

INTRODUCTION

The Government Property Division falls within trenit of the Ministry for Justice and Home Affainsoa
is responsible for the management of governmanmtsdvable estate.

The mission of the GPD is to promote and maintaénhighest and best use of Government’s immovable
estate and to ensure an equitable process focthesaion of property that may be required forudlic
purpose.

The GPD incorporates the Land Department, the e&edfi@nagement Department and the Joint Office.
Whereas each of the three departments has partitjgctives to achieve within a specific remig BPD
acts as the co-ordinator of all operations whifstuging smooth management through the provisidgheof
necessary financial and administrative backup.

The GPD is housed at the Auberge de Baviére. Henvéwr lack of space, the Joint Office is locate&a
Maison. Plans are underway for the Joint Officentove to the ex-Pilar School in St Sebastian Street
Valletta in order to be closer to the Auberge dei®a. This would enable better co-ordination and
facilitate communication within the Division. & envisaged that this move will be made in the ngmi
year.

FINANCE & ADMINISTRATION — 2005 DEVELOPMENTS
Quality Service Charter

The GPD is continuously striving to strengthercitenmitment to provide the best possible servicgsto
clients within the ambit of the relevant laws arddigies. In this respect, a Quality Service Chanas
been drafted for the Division with the direct papation of the three departments under its respititys

The main objective of the Chatrter is to provideiaftoverview of all legislation and policies thragulate
GPD operations and to highlight the quality of sleevices and standards offered within set timefsaime
order to better meet the needs of the generalulllhe QSC should act as an impetus for all staff
members to further strengthen their commitmenttoyaut their responsibilities in a diligent amighdly
manner. It is envisaged that the GPD Quality 8er@harter will be launched in 2006.

EURO Changeover in the Public Sector

In line with Government’'s commitment to enter thedzone, the GPD is patrticipating in the prepamatio
and implementation of a plan to ensure complianite tve requirements arising from the implementatio
of the Euro. By the end of the year, the GPD haded out an assessment of the legislative, fianc
operational, communication and training matters #i#l need particular attention in carrying ouisth
process. A task list has been compiled identifgiregundertakings that the GPD will need to conduct
order to address such matters in the coming yéssa revenue-earning Division, the changeoverga®c
requires a smooth transition in compliance witlcatf guidelines.
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OECD EU Peer Review on Regulatory Management

As part of the Ministry for Justice and Home Affaithe GPD patrticipated in the first task of thigjgct,
namely the completion of a questionnaire on Reggldiflanagement Capacities. The scope of the ssudy
limited to general institutional matters and retpriapolicies and is in the form of peer revievihe areas
covered included regulatory management plannimgutation of policy process and its translatioroint
regulations, regulatory quality assurance proocesactment process, and enforcement and compliance
mechanisms. The outcome of the project will béudysof the regulatory management capacities of the
New Member States with the ultimate object of thenmtion, development, improvement and
implementation of better regulation practices witthie ten New Member States.

Preparedness for Pandemic Influenza

A contingency plan has been drafted by the GPagpthe Ministry’s initiative to combat the paamdic

flu, when and if it hits Malta some time in theurg. The scope of this exercise is to take alessary
measures to prevent the dispersal of the virugaodntain it once it spreads, whilst ensuring icwiitly of

the Division’s essential operations. As a firgfpstthe key functions and operations of the Dinisibe
Estate Management Department, the Land Departmedniant Office were identified. The Plan goes on
to map out risk reduction measures for the gemmralic and the GPD staff. These included the dise o
different means of communication to lessen directact among the staff and between the staff amd th
general public. Different work arrangements wds® @roposed to ensure continuous ongoing service
provision. Stocks, hygiene, health and safetysmodrity issues were also addressed.

Gozo Branch

For the convenience of Gozo residents, the GPDire@d to provide personalised service to clients
through its branch in Gozo where rents, groundsresmidgbiela may be paid. The Gozo office also
provides customer care services.

Rehabilitation Works at the Auberge De Baviére

In-house works continued as part of Phase 2 ptarsfurbish the Auberge. These included the ahgani
and pointing of walls and barrel vaults in mainirstse and of walls and ceilings in nine offices;
replacement of brokefranca stone slabs; refurbishment of all internal doangl @xterior windows;
removal of surplus cabling, conduits and other oassary wall fixtures and installation of data &oite
wiring. Plans and permits are being preparedhierrémaining works under Phase 2. These incogporat
flooring, air-conditioning, electricity, telephoagd data wiring as well as some structural wokRermits

for the installation of an electricity substationWest Street in order to upgrade the power sujpplthe
Auberge have been received and ground investigatiom presently being carried out. Plans and tende
for the rehabilitation of ex-Pilar School to hodsint Office are presently being prepared.

Information Technology
During 2005, GPD's efforts for modernisation inadda number of IT initiatives.

A modern training room was set up that providesnheessary tools and equipment for the training of
GPD personnel in the use of office software and/#n®us local computer systems.

The new DocReg System, a corporate computerisgdnsysvas installed to track file movements and
provide improved management reporting capabilitiEsllowing thorough testing and training, access t
the system was provided to all sections to allawatliquerying by staff. Efforts are currently urvdgy to
integrate the DocReg System at Joint Office with time at GPD head office. This will enable the
integration of the two Registry sections, creatipgergy and savings on space and staff resources.
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The Land and Estate Management Information Syst&vi[S) project spans across all the departments
that constitute the GPD. LEMIS comprises a GlStaystem of property management that incorporates
revenue management, property disposal and acqnjsénd electronic document management. During
2005, the Division continued the adjudication af ttHEMIS ITT and it is envisaged that implementation
will commence during 2006.

During the year, new equipment was purchased tlagepbsolete tools including PCs, printers and
photocopiers. Operating system software on egifi@s was also upgraded to current versions.

Land Management System (LMS) Upgrading Project wadertaken as a safeguard against the lack of
Government/MITTS Ltd expertise in Novell operatsystems. This was seen as a potentially high risk
issue in the event of sudden hardware failure hadconcomitant inability to restore the system.e Th
chosen solution was to change the operating sysieindows NT that, apart from providing higher
security levels, also allows improved configuratioihmenu-systems and user access. The project is
planned to be completed in February 2006.

Joint Office Reference Property Database was neidiata Windows NT environment to improve security
of referential data in the system.

All computer equipment was re-configured for theviMdagnet Il technology which allows for faster and
more efficient wide area network operations.

The Agricultural Lease Processing System Upgradeoagied out to allow the automated generation and
printing of lease agreements for agricultural lpraividing for faster service delivery.

Human Resources

The staff complement at the GPD is decreasing fyear to year. In fact, the total of 156 officers
(December 2004) went down to 147 (December 208Byen of these are ex-Malta Post Office employees
whilst 10 are IPSL employees deployed with the €ori. Six officers are on parental leave, 12 wark
reduced time-table and two are on unpaid leavee éfficers have a part-time contract as advisditss
translates into approximately 134 officers workanfyll time-table.

The table below gives an overview of the distribmtof staff in the different sections of the GPIQthe
years 2004 and 2005.

Year Total Parental | Reduced | Unpaid/ | Ex-Mla IPSL P/T
Leave Hours Study Post Advisors
Leave Office

GPD Dec — 04 156

Dec — 05 147 6 12 2 7 10 5
Est. Management Dec — 04 27

Dec — 05 25 1 2
Land Dec — 04 32

Dec — 05 31 3 3 4
Joint Office Dec — 04 42

Dec — 05 41 2 7 2 4 5
Fin. & Admin. Dec — 04 55

Dec — 05 50 1 1 1 6

Health and Safety

Various Health and Safety issues were addresdibd year 2005. These included the drawing upriska
assessment for the Auberge de Baviére, identifgimdytaking action so as to eliminate and/or redloee
risk to GPD staff, contractors and the general ipubRisks are regularly revisited and readdressed.
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Maintenance agreements were drawn up for the Rgamsand the Dumb Waiter lifts that are regularly
certified by Mechanical Engineers to conform witk turrent OHSA Regulations.

Fire extinguishers have been installed in the edfievhilst a maintenance agreement has been d@fan u
the fire detection and fire suppression systenaliest in the IT Centre. Warning signs at key posg
were fixed to limit access to unauthorised ardgisst Aid boxes were placed at strategic positiohgst
volunteer staff members underwent First Aid Tragnimechnical personnel, who perform out-door dutie
were issued with safety shoes and high visibitigkgts.

Financial Matters

Besides the management of funds allocated for parsmoluments and operational and maintenance
expenses of the Division, by the year end, the BAetoSection had settled all bills related to coegistry
fees, research, land registration, contracts, reiggtsupply for common parts of government blgcks
burthens and refunds of ground rent.

JOHN SCIBERRAS
Director General (Government Property)
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